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INDIA ($5,350)
Coconut Thatch and Brick-Making
Project Coordinator - Mrs. T. Kulandaiammal
30 women from two self-help groups in one village in Pudukottai District, Tamil Nadu are participating in this one-year project.

The first project of HHT was within the gypsy communities. With this project they wish to concentrate on Dalit women. The women will receive a two-day training on each of their income-generating projects, a three-day training on savings and credit management, and a one-day of training on “eco-cooperative management”. Coconut thatch-making is individual work with each woman receiving a loan of $90, to be repaid in ten monthly installments. Brick-making is a group project with five women per group receiving a total of $1,350 per group. These women will repay their loans in 12 months. Collected loans will be lent to five women in another self-help group to begin the same type of work. A monitoring committee of seven members will oversee the project. The committee is comprised of two members from each self-help group, one staff from HHT, the chief functionary of HHT, and a village administrator. Anticipated economics are:

	ACTIVITY
	GROSS INCOME
	EXPENSE
	NET INCOME

	Thatch-making
	$315
	$90
	$225

	Brick-making
	$2,025
	$1,350
	$675/group

$135/woman


HHT is a past (2010) project partner. From Kannan’s site visit report, “Helping Heart Trust is run by Mrs. T. Kulandaiammal, and has good rapport with the people. HHT has two trained staff. The proposed activities are suitable to beneficiaries due to the locally available resources which are native to the people, and a readily available market. Beneficiaries have the basic knowledge and skill related to the activities. The previous RSWR support to HHT is successful.”

Project Completed:
June 30, 2012

